HEREFORDSHIRE COUNCIL

Reference No: 2012-13.CAB.094

WRITTEN STATEMENT OF A NON-KEY DECISION

CABINET

ITEM:

BUDGET 2013/14 AND MEDIUM TERM FINANCIAL
STRATEGY

Members Present

Councillors: H Bramer, RB Hamilton, AW Johnson, PM Morgan,
GJ Powell, PD Price (Deputy Leader).

Date of Decision:

5 February 2013

Exempt: No
Confidential No
Urgency/Special Urgency: No

(As defined in Constitution)

Purpose:

To propose the draft financial strategy for 2013/14 to 2015/16
that includes the 2013/14 revenue and capital budget for
approval by Council on 18 February, 2013; and

To consider the outcome of a public consultation on proposals
for savings, and the recommendations of the General Overview
and Scrutiny Committee and the Health Overview and Scrutiny
Committee, following their meetings on 1 February 2013.

Decision:

THAT:

Cabinet, having considered the outcome of public
and stakeholder consultation, recommends to
Council on 18 February 2013:

a) Approval of the Medium Term Financial
Strategy (MTFS) shown in Appendix A,
which includes the 2013/14 budget and
Treasury Management Strategy and
Policy Statement;

b) Approval of a 1.9% increase in Council
Tax for 2013/14; and

c) Approval of the Capital Programme
outlined in paragraph 10.56 of the
report;

d) Cabinet notes the arrangements put in

place by the Leadership Team to
assure delivery of budget savings and
the actions from the Root and Branch
Reviews; and

Cabinet, having considered the recommendations of
the General Overview and Scrutiny Committee and
the Health Overview and Scrutiny Committee:

e) ensures that all statistics used in
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g)

h)

compiling the budget, e.g. the
population figures, are accurate, timely
and used correctly;

ensures that all risks arising from the
budget are clearly set out in the Risk
Register, that the mitigation of the risks
is clearly stated and includes a plan,
with clear timescales and milestones,
for addressing the risks;

in the light of the fact that over fifty per
cent of the recovery plan for Social
Services for 2012/13 is amber or red,
enables more focus to be placed on the
plan in order to ensure greater
compliance with the Transformation
Plan;

ensures that full use be made of the
Public Health budget in order to
promote preventative measures
against ill health and encourage better
and more appropriate use of the
County’s facilities;

closely monitors the collection of
Council Tax and Business Rates to
ensure that any adverse impacts on the
budget due to reduced levels of
income are known and addressed;

ensures that there is sufficient management expertise
(either in-house or externally) for the Root and Branch
reviews to be implemented across the organisation.

Reasons for the Decision:

The Council has a legal obligation to set a balanced budget as
required by Local Government legislation.

Options Considered:

It is open to Cabinet to amend the proposals in the light of the
outcome from the consultation exercise or otherwise; however
any amendments to increase expenditure in one area must be
accompanied by compensatory savings elsewhere to ensure
that an overall balanced budget is maintained.

Conflict of Interest ™ (See below)

Date the decision is due to take effect:

5 February 2013

COUNCILLOR PD PRICE : ..o e Date: 5 February 2013

DEPUTY LEADER OF THE COUNCIL
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= a record of any conflict of interest declared by any executive member who is consulted by the member
which relates to the decision;

And

= in respect of any declared conflict of interest, a note of dispensation granted by the relevant local
authority’s head of paid service.
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Budget and Policy Framework Item

Under Part 4 Section 3 of the Constitution, this Decision is not subject to
the usual call-in procedure as it is a Budget and Policy Framework item
and therefore must be decided at a meeting of the full Council.




